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. "the Soviets do not use the US Army
system of classification /Classes 1-17 to denote the different types of [
supplies. However, the terms Categories I-V are employed to indicate the life
or current condition of any article. Thus:

Category T refers to an item just produced and stored at the factory.
Category IT refers to an unused item in storage at a warehouse.
Category III refers to an item in need of some slight repair.

Category IV refers to an 1tem needing a mejor repaira

Category V refers to an item that is ready to be junked as valueless. 50X1-HUM

Ration #1 is given to flying persornel, while Ration #2 generally is
provided for everyore else. Actually, however, 12 different ration norms

L2

are in existence. ‘

Ration #1? is an issue of rations in kind for military personnel going on
TDY to cover the period of travel time involved going to and from the uew
assignment. Rations for the total trevel period are given upon the initial
departure. Ration #12 1s a dry ration with an average weight of about

950 grams per day. It would consist of:
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£00 grsms of bresd S0X1-HUM

4D grems of butter
35 grams of svgar ;
75 grams of pork fat ("sow belly"), or

13C gramk of bologns, or

13Q grams ~f canned (potted) meat

TOTAL3$ 950 grems (counting the pork fat which is the ususl
meat item)

The weight of this ration is increased to 1,005 grams if the bologna or camned
meat is issued 4in place of the pork fat,

Ration #1, for flying personnel, is the same as Ration #2, descrited previously,
whieh 4is the customary ration for everyone else, with the following additions:
chocolate,
condensed milk (or a milk product, such as
cottege cheese or cheese),
butter, and
a larger amount of meat.

Retion #1 iz also superior to Ration #2 in that it bas a better asgoriment
in quality. Full information on all rations can be found in the Soviet Army

Circular, GIU #8, Main Quartermaster Directorate (Glavnoye Intendantskoye
Upravleniye).

The Ministry of State Food and Materisl Reserves is a purcly civilian agency
whose primary responsibility is the collecting of texes in kind from the
(g . population (ie, meat, grain, food, etc.). The Ministry of State Reserves
operated warehouses all over the country. The taxes ere stored temporarily
\ in these warehouses under the Ministry of State Reserves, The A.ay will

then teke over such suppliees as are needed through the Chief Directorate of
Tntendance which is part of the staff of the Chief of Rear Services, Control
of surh supplies may be assumed by representatives of the Army without the
supplies ever leaving the warehouses, or then again the supplies may be sent
to new warshouses under the control of the rear gservices. Since the Ministry
of State Reserves is a civilian organization, approval of the tranefer of
their supplies to the army must first come from Moscow.\

[ the Army requests additional rations from the Chief of Rear Services, 50X1-HUM
who In turn submita his request to the Ministry of War in Moscow. The
Ministry of War contacts the Ministry of State Reserves which issues &an 50X1-HUM
order requesting certsin warehouses under its jurisdiction to release &
specified amount and type of supplies to the rear services of the Soviet

o Army. The Chief of Rear Services, through th Chief Directorate of Inten-
\ dence, is responsible for 21l military stockpiling.

Mobdlizetion reserves are those reservas held by military units themselves.
They consiet of all the various kinds of reseorve supplies and equipment
needed to bring or expand the peacetime T/0 to the wartime T/0. About

a oie-third reserve is needed to bring most unita up to full strength.

These reserves may be called either Mobilization Reserves or NZ (Neprikos-
Novennizapas) -~ Untouchable Reserve. The term Mobilization Reserves is

a flexible one, It also may include food reserves although they are actually
under the Ministry of State Reserves. The difference between Mobilization
Recervee andi State Reserves is that the former are actusl military reserves
while the latter are of a civilian nature. The bookkeeping for mobilization
rezerves is kept entirely separate from the other supplies of a unit arnd is
given the highest security classiflication.
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The system for industrial mobiliraticn is +hz sireteric plan for the Soviet Union,
in case of war, to provide for a state committee of defense headed by Stalin and
other high rarkirg govermment officials. The chicf task of this committee would
be to mobilize the rescurces of the country to meet the needs of the front,

Upon declaration of war, this committee becomes the supreme commend, ALl economic
fgcilities would come under its control., It would assume responsibility for
storage in the factories. The factories vould probably continue under the control
of their respective peacetime ministry it they would convert zccording to a
previous plan. Therse is no mihistry at the present time for the storage of
meterisl and ecuipment reserves, such as the Ministry of State Reserves for the
storage of food reserves; however, it is to be expected that each industry sets
aside reserves of its production.

e cenl Lorsee denc v tted ir s st-Ld tovsh o
[:%:::::%::]onu central storsre denc s locuted in Brest-Litovsh[ | known as Glovni 50X1-HUM

Central Storage Depots are cuntrolled from Yescow by the Ministry of War. They er
locnted throushout the country on Lhe basis of nreed from the military point of view,
There is, therefore, no set number per militery district; tut rather they vary among
the military districts cccording to their need. Central Storage Depots are under
military command, bul chunces are that the personnel for the most part consists

of voluntary civilian worlkers. The mililary district commander has no operational
contrcl over the certrel storage depots in bis disiriet. He has, however, an
administrative contrel in the senre of providirg payments, keeping records, etc.

%lad (Mein Depot)| | scrviess the Soviet forces in  Germany and Poland. It
accumilates all types of supplies. Storage in each warehouse is according to a
defirite plan. YNorms are established for all supplies in storage at the depot, 1Y
and 81l warehouses must be ready for an insrecticn of these morms at any time. Thus,
1f 20 sacks of flour are removed (rom ihe wnrehouse, rher. 70 more must immedistely 50X1-HUM
be brought in to replace them.

The 1st echeloh refers to the wirehouses nearest to where the troops are fighting, 50X
as well as the type of supplies contaired therein while the 2nd echelon refers to 1-HUM
those warehouses forthest away froam the front lines.

A1l types of supplies are confained in each echelon's warehouses. The type of supplies
to be found will depend largely upon the need in each individual eireumstance.

Those items in the first echelon are things which nermally move along with thg

troops. The supplies in the 7d echelon ere those which are more or less stationary
and accumulating.

The 1lst echelon moves along with ihe troops as they advance, vhile the 2nd echelon
remains stationary until the distance between it and the frent is so greet that
transportation becomes a problem for the movement of 1ts supplies. Then the 2nd
echelon is moved to a point closer to the {ighting troops but still behird the lst
echelon. The 1st and 2nd echelons ere vsed extensively in time of war; however
during peacetime they are only employed in comnecticn with training activities.

Tn addition to the gasoline in the tarks of the trucks and other vehicles (amounting to
one refill in itself),  twe other refills are tept en hand. One refill is kept
at battalion level, while the second refill is st resimental level.
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It a company or bottolicn ie an inbegrad port of o repiment, it will have no supply
element in its orgenirzation 4in pescetime, No supply sergeani or officer is present
ag puck in these units., The first serposnt may, however, bs considered as tha chief
of reor services at comreny level. The compsny commsnder 1s concernsd only with
military matters vhile the first sergeant “antles the administration of the company.
Therefore, since the first sergesnt is respcvsitle for the company paper work, he
will muke up the necessary pspere for any item of equipmen® of supply needing repeir.
He will then take them, together with ‘he article, 1o the repair shop; and likewlse
he will pick up the repsired item vhen ready.

o

R ool
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When new upiforme sure to be issued, the men of the ¢ompeny or battelion sre merely :
inarched in group to the regimentsl warehouses for lssue. Food is issued on e daily
strength report sent {rom the compsny to the battslion. A consolidation is mede

at battalion level of the varicus reports submitted by the companies which 1s sent on
to the regiment. The regiment on the tnsis of thig consolidated report sends the food 3
requirements buck down the line. Meirterance| (is the 50X1-HUM
responsibility of the first sergeant although an officer may be required to be . .

present at the reiturn and issue of such items a2s rifles which bave a definite respcn-
31ibility. :

o D semca g Riett Lr

4

The chief of reer services at regiment or division level has no authority over
tochpical supplics. At division level, the warehouses in which these technicel
goods are stored are physically under the administrative control of the Divisional
Supply Point, DIS (formerly DOP), which of course comes under the chief of rear
gervices. However, he is only conterned with administrative (housekseping) control
of the techrical supplics in his warchouses. Actual operational control over them

comes from the instructions of the appropriate Division Techmicel Officer (Division
Engineer, etc.) or his reprcsentative (section chief).

At regimental level, there is a chlef for each of the three technical branches. Fach f
.. chief has his own supply point., When one runs out of any of his supplies or equip-
| ment, he goes to his respective chief at division level and gets a requisition on
the DIS from him. The supplies are drawn from the DIS and taken tack down to the
regimental supply point for storage and use, )

Storege of the technical items of supply rests largely upon local circumstances and
the amount of avallable space. All technical items may be located within one building,
or each may have a separate warchouse allotted to it, If all items are kept under one

roof, the tuilding 1s divided into sections and the stores are kept apart from one
another,

The supply personnel at the technicel warehouse(e) are commanded by a line officer
in most cases. It matters little what bronch of the service the enlisted help are
from inaemuch as in the close confines of the warehouse, they work directly with

the officer. Renr service offficers would rarely be put in srarge of such warehouses.

1d

Trophy detachmentsdo exist in time of war, but rot during peacetime.

each division hes one trophy pletoon (about 30 men), each army has one trophy
compeny, and each ermy group has one trophy battalion. The purpose of these trophy
detachments is to follow the fighting, collect wespons (both their own and the
enomy's), and send them back to the rear. They do not collect trucks or other
vehicles, however, and they do not take part in the fighting.

To coordinate the activitiea of these various trophy detachments, a Main Trophy
Directorate existed during World Wer II which supervised the gothering of battle-
field supplies and their subsequent redistribution. At army level the Main Trophy
Directorate 1s locanted in the ?nd echelon, At ministerisl level the Mein Trophy
Directovate comes under the control of the Chief of Rear Services.

In addition to the work of trophy detachments, another -- imt seperate — front
1ine salvape uni@ is EPAM —- Assembly Point for Wrecked Machines (Sborny Punkt
Avarinykh Mashin}. This organization gathere up trucks and other wheeled equlipment
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of both the eremy and Soviet forces. This would include the salvage of tanks,
halftracks, armored cars, etc. It collects only those wvehicles, however, which cannot
be repaired by the self-contained repalr (3rd echelon repair in the United States
Army) facillities of their agsigned unit. SPAM is found at division level. It is

a wartime unit only, .and consists of about 60 men under the command of a lieutenant.
It is not under the rzar service organization but comes under the comtrol of tha

Deputy for Technical Equipment,

11.

academies or higher military sc ear service
persornel might be sent for training

The Academy for Intendance at Yaroslavl graduates about 300 a year., The
Molotov Military "Housekeeping®" (KHOZYAISTVENNAYA) Academy at Kalinin with at least

300 graduates per year, probably more. It alsc has a school for the advanced training

of high ranking and reserve offlcers. There may be an academy at Kharkov like the
one at Kalinin,

—end-
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